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LawTech: Hype or Real
Talk?

Whether or not legal professionals and court systems acknowledge the idea and
the need for legal technology hitting their monopolized industry to better serve
the users, the Coronavirus (also known as Covid19) pandemic just did that for
them. The Covid19 pandemic currently ravaging the world is challenging the
orthodox way of conducting our affairs. 
 
The legal profession has been 'disrupted' as courts and legal professionals work
remotely breaking down barriers to the conventional conveyance model.
Educational institutions also are looking into how technology could offer e-
learning solutions for law students. It is important to note, from the onset that,
Legal Technology or LawTech will not replace the traditional profession, rather
the introduction of technology into the legal profession such as automation will
help ease the process of access and delivery of justice in an effective and
efficient way. 
 
Beni Levi, Co-Founder & COO of InCloudCounsel offered his insights in a recent
blog (March 2020) in Thomson Reuters on “how the rise of remote lawyering and
flex-work ability was increasingly becoming the reality throughout the legal
industry even before the [COVID-19] outbreak.” Nevertheless, the old ways of
lawyering will remain significant for impuissant clients.
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New skills are definitely needed when transitioning into
LawTech. Sako et al. (2020) survey exhibit that the challenges
faced by legal professionals to integrate with technology require
some coaching to acquire new skill sets. The kind of education
that has been obtained in the past three years is in connection
with computer operating systems, technology-driven legal topics
aroused by its use, and handling of projects. 88% of the legal
specialists indicated a need for a new skill in the future if given a
chance. 
 
Though legal professionals are equipped with a vast knowledge
of legal education, they usually lack data protection experience.
Soft skills such as design thinking are also prominent within the
industry creating new careers at the intersection of law and
technology.
 

"You can not automate
CHAOS." 
Richard Susskind.

What New Skills are Essential for the
Future of Law? 
By Employment Justice Lab Team

LawTech is disrupting the types of tasks that lawyers
undertake and it will continue to do so in future. Artificial
Intelligence is making it easy for computers to detect
algorithms in big numbers, therefore, decreasing the
number of investigations done by junior lawyers and
paralegals. 
 
A study by the American Bar Association (2019), indicates
that big law firms are forced to adopt the new inventions to
meet the needs of their users and associates. Central to
this is largely the management of systems for reviewing
documents and internet security.
 
The new legal invention is increasingly offering
sophisticated billing systems as required by clients while
providing easier data intake for banking industries. They
use chatbots, tools for determining the appropriate need for
legal assistance and organizing tools to increase their
audience and the way in which they get in contact with their
users.
 
 
 

These are the kinds of skills that
individuals go an extra mile to
equip themselves with so that
they become market relevant. 
 
Entrepreneurship spirit, curiosity,
emotional intelligence and
strategic thinking are the
characteristics that could become
relevant in the education and
recruitment of future lawyers. 
 
Therefore, legal professionals will
find the need to continuously
increase their scope of learning
and familiarize themselves with
the latest trends of
technology.



How do I evaluate if
LawTech will make
my legal business
more competitive?

About The Law & Tech Summit Botswana
by Employment Justice Lab Team

The rise of legal technology has increased with an upward
wave of innovation never before seen in law firms. Business
models have changed as a consequence and the legal
market is going through a transitional stage - from a
profession to an industry. 
 
 The first ever Law & Tech Summit Botswana is designed to
unite thought leaders, industry experts, government actors,
prominent speakers and leading legal minds with the goal
of engaging in a thought-provoking discourse on the
application of law and regulations on the everyday use of
technology.
 
The Virtual Summit is planned to take place on the 30th
April this year. It will be live streaming on 4+ platforms
powered by Ink 24 and Pereko Foundation.

How do I successfully implement LawTech products
or services?

That cyber security and GDPR provisions are in place
How the solution you are considering, and its support

The extent of support from the vendor for your user

What happens to your data at the end of the contract?

How to measure the Rate of Return (ROI) on your

Having made the decision to invest in technology, you will
want to ensure you maximise its potential in helping
deliveryour business goals. In particular, you will want to
know:

process survives testing in your organisation

environment

The training your staff will require

investment.

Defining your organization’s
strategic priorities
Understanding market drivers
and technology trends
Creating an organizational
roadmap
Monitoring and review

There is no one-size fits all model
of doing this. However,
there are common features that
are likely to contribute to any
successful procurement of legal
technology, regardless of the
size of your business, or the legal
sector you inhabit. These
are:


